The business context

There are inherent problems with
measuring the benefits of
sustainability. However, we know
what our stakeholders’ objectives
are and can try to meet them - as
the chart opposite shows.

This table sets out the kinds of
benefits we expect to receive over
time in each of the main areas of
sustainability. While we have
segmented these, it is worth noting
that of course they overlap: a stable
company is a benefit to employees
and customers - both of whom are
also part of the wider community.
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Benefit to: AMEC plc Customers Employees Community Investors
Profitable W Attract capital M Long term W Job security B Long term B Competitive
growth - i support employment investment
M Economic TEIS
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he?lt.h and safety and retention and risk : B Morale operations minimisation
policies : managemen _
= iifrwce . B Confidence
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and risk

management
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R p—— prosperity

m Equal

REIE ST opportunities

Sustainable B Recruitment B Reputation W Protection M Ethical B Risk

human rights and retention and risk opportunities minimisation
and ethics B Reputation management
policies and risk
management
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environmental m Cost savings B Cost savings respon_5|ble minimisation
approach o o operations
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management management
Sustainable W Extended B Cost savings B Job satisfaction M Local benefits M Risk
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