Enviros Verification Statement for AMEC Sustainability Report 2006
Verification Objectives

Enviros Consulting Ltd has conducted an independent verification of the web based AMEC Sustainability Report 2006 (see www.amec.com/sustainabilityreport2006).  The objectives were to review the accuracy and balance of the report to ensure statements made and data presented reflect business practices within AMEC.

Responsibilities
The information and presentation of data within the AMEC Sustainability Report 2006 are the responsibility of AMEC.  This statement is the responsibility of Enviros and represents our independent opinion.  

Quality Assurance
There is no generally agreed standard or approach for verification and the absence of such places additional demands on verifiers to be clear within the published statement.  Following guidance and recommendations from the AA1000 Assurance Standard Enviros has provided comments against each of the principles of assurance of accuracy and completeness, and materiality and responsiveness.  
The team performing the verification has the appropriate experience and competency to do so and are not working for AMEC in any other capacity.  Enviros has a Quality Management System (QMS) which is certified to, BS EN ISO9001.

Verification Method

The verification was conducted via meetings, telephone discussions and e-mail correspondence with those staff responsible for collating and reporting the data on which the report was based. Both quantitative and qualitative data were substantiated through these meetings. The supporting core data were sampled for accuracy, completeness and interpretation by the verifiers attending AMEC’s internal assessments of the reported sustainability data for the Natural Resources, Building Facilities Services, Design and Project Services and Industrial businesses.

Our Opinion
Accuracy and Completeness
We have reviewed both qualitative and quantitative information and data and found the presentation to be materially accurate and complete.  The interpretation of the data reflects business practices and performance within AMEC.  Any limitations regarding presented information are explained.  
There have been changes in the structure of the AMEC businesses in 2006 and the 2005 data has been recalculated to assist a like for like comparison to 2006 in this report.  It should be noted that 2003 and 2004 data has not been amended in the same way and hence care should be taken in comparing data for these earlier years.  
Data collection processes continue to evolve and the internal AMEC audit checks ensure that significant reporting errors are identified and resolved.  There is, however, a need to further improve ownership for the quality of the sustainability data within the businesses.  There was evidence that individual businesses are not giving the internal audits of sustainability data priority to meet internal report deadlines, and therefore there may only be rudimentary checks to data inputs.  
As in previous years during the internal assessments discrepancies were found in the accuracy of the energy, waste and employee data in some areas of the business.  These inaccuracies were rectified following the assessments before data were finally reported.  
The internal assessment process focuses on UK reported data and although UK data makes up the majority of reported information an audit of the international data would ensure consistency across the businesses.  
Currently the accuracy of some of the data and robustness of the reporting systems are taken at face value by AMEC’s own assessment team without direct viewing of the data inputs and audit trail.  This allows the potential for material inaccuracies in the reported data to go uncorrected.      
There was evidence of inconsistency in the interpretation of performance indicators used for reporting, e.g. incident reporting, headcount, and environmental audits. 

Materiality Issues & Responsiveness

To assist definition of material sustainability issues, AMEC has reviewed the Global Reporting Initiative and the Association of British Insurer’s Guidelines; and has had informal engagement with the following stakeholders; employees, shareholders, non Governmental bodies and the SRI community.    However there was no coordinated stakeholder engagement conducted by AMEC in relation to sustainability issues and their reporting during 2006.  
The data collected for energy, waste, and some of the employee data does not appear to be well used by the business other than to meet the requirements of the Sustainability report.  Due to the changes in structure, there has been much uncertainty in the business during 2006 and it appears that some of the work on the implementation of shaping sustainability within the AMEC businesses has lost momentum.   
This 2006 report focuses on AMEC’s sustainability performance and management in 2006.  Highlights and challenges are reported together with a review against targets; however there is limited focus particularly for health and safety on forward looking statements and priority areas for the coming year.  
AMEC recognises that there is more to do in relation to understanding its influence on its supply chain.  It is a priority for AMEC to develop the sustainability context and reporting for its supply chain management programmes.   
Recommendations for Future Reports and Sustainability Programme

· There is a need to reinvigorate sustainability monitoring and reporting in some parts of the AMEC business.  Presenting data at an individual business level as well as a group level may help the businesses to report against indicators and issues of most relevance to them.   
· As recommended in last year’s commentary, the internal assessment process should cover all AMEC activities and locations including international data.  If sufficiently robust, the internal assessment process could help review whether the sustainability data collected is being used to shape and direct management decisions and sustainability improvement processes at a business and site level. 
· Best practice would require following the audit trail further down into the business to spot check data at selected sites and then focus on the robustness and consistency of the data collection and management processes as the data is collated.  This is particularly important in those areas where there is a lack of internal business auditing. 
· AMEC’s businesses should conduct their own stakeholder engagement work to understand whether there have been any significant changes in stakeholders, their concerns and requirements.  It will be important to include stakeholders across the international locations and to consider the businesses influence on its supply chain.
· It is essential that next year’s report has a clear focus, particularly for health and safety, on plans for sustainability improvements and the priorities for the coming year.  
· AMEC’s Heads of Function should review their existing management systems for consistency of interpretations of performance indicators across the business. Where necessary Heads of Function must also issue new or revised guidance to the individual businesses.

· Individual AMEC should produce procedures for data collection, collation, and checking.
· AMEC should review its Supply Chain Management Policies during the forthcoming year to ensure that appropriate sustainability issues and context are included.
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